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Thursday, May 19, 2011 e Doubletree Hotel
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At the end of the session, participants will be able to:

Identify and differentiate between technical work and adaptive challenges.
Understand the difference between the role of authority and the exercise of leadership.
Understand the importance of maintaining a productive level of tension so progress
can be made on adaptive work.

Understand the concept of work avoidance as it applies to working on adaptive
challenges and be able to give examples from work experience.

Understand the intentional use of the activities of leadership—observe, interpret,
and intervene to mobilize adaptive work.

The Dr. Noel R. Peterson Founders Lecture Series is a local forum for healthcare providers
and other community members to discuss issues including healthcare reform, bioethics,

the impact of philanthropy, and other important issues in healthcare. Prior years’ guests in-
clude Michael T. Osterholm, PhD, MPH, director of the University of Minnesota’s Center for
Infectious Disease Research and Policy (national preparedness for dealing with acts of bio-
terrorism) and former Minnesota Commissioner of Health Jan Malcolm (healthcare reform).

This is the sixth installment in the Founders Lecture Series, established through an
endowment gift from Dr. Noel and Ann Peterson in 2006, and supported by annual gifts
from many OMC clinicians, employees, and community supporters.



